
Gloucester County Amateur Radio Club 

Board of Directors Meeting  

January 15, 2014 

 
The meeting was called to order by President, Jim Wright, N2GXJ, at 7 pm at the Club 
House in Mullica Hill. 
 
Board members in attendance were:  

Jim Wright, N2GXJ 
 Sheldon Parker, K2MEN 
 Cory Sickles, WA3UVV 

Al Arrison, KB2AYU 
Chuck Colabrese, WA2TML 
Dave MacDonald, WB3JOY 
Dan Tremolini, N2TXG 
John Zaruba, K2ZA 
Bart Conrad, KC2WVP 
 

A reading of the December 18th  board minutes was done by Sheldon Parker.  The 
minutes were approved as read. 
 
The Treasurer’s report was submitted by Al Arrison, KB2AYU.  Net inflow for the 
calendar year through January 15th was $665 against expenses of  $0, netting  $665.     
Al noted the banking forms which require changes to conform with the current 
officers must be completed.  He also noted the 4-H club had not cashed the ham fest 
check sent to them in September.  He promised to follow up with them.  The report 
was approved by the members present.   
 

COMMITTEE REPORTS 

 
Publicity- Cory Sickles, WA3UVV, sent a press release announcing the expansion of 
the GCARC along with an overview of ham radio.  It was picked up by the Courier 
Post and hopefully others in the future.   
 
Repeater – Al Arrison, KB2AYU, indicated he had acquired the cable and fittings 
necessary to repair the 440mhz feed line and would do so as soon as possible.  He 
also noted the repeaters are not properly grounded. 
 



Budget – Jim Wright, N2GXJ, indicated the budget had been prepared by the 
president, vice president, treasurer and 3 other GCARC members (Steve Blasko, 
W2TDS, Ken Newman, N2CQ, and Brian Jones, KD2BXD).  The  budget was 
presented by Al Arrison, KB2AYU, with line by line explanations.  After some 
discussion, the budget was approved for presentation to the general membership at 
the meeting scheduled for February 5th.  
 
There was also some discussion relating to setting budgetary limits on trailer 
expenditures.  Chuck Colabrese, WA2TML, suggested we set an overall target, 
perhaps in the $10,000 range, noting we had already approved $8,500 cumulatively 
so far.  It was agreed that we request an updated cost estimate for what would be 
required to secure a Certificate of Occupancy.  Separately, a list of tasks to then 
reach an operational status (ie. Station installations, feed line hookups, grounding, 
security systems, etc) would be needed along with their estimated costs.  This 
information would position the board to better assess needs against budgetary 
constraints and present their findings/recommendations to the general 
membership. 
 
OLD BUSINESS 

None 
 
NEW BUSINESS 

 
The following new member application was presented: 
 Andy Muenzenberger  KF2AQ 
The new member application was approved by the board. 
 
Al Arrison, KB2AYU, suggested that we perform further test alternatives to diagnose 
problems experienced by the Pitman 2 mtr repeater.  He offered swapping the 2 mtr 
unit with the 220mhz unit located in Williamstown as an option.  Another option 
would be to dismantle the Pitman 2 mtr repeater and relocate it at the Rowan site if 
available.  Further discussion was redirected to the repeater committee. 
 
Jim Wright, N2GXJ, announced he had received the resignation of Bill Szkromiuk, 
W4WCS, from his Trustee position and appointed Ray Martin, W2RM, as his 
replacement.  The board approved both items.  
 
There being no further business, the meeting was adjourned at 8:45pm. 
 



Respectfully submitted,  
Sheldon Parker, K2MEN 


